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Programme & Snag — Example

[llustrative 1-2 week turnaround for a 2-3 bed rental, vacant possession. Actual
programmes vary by scope and access. We will keep 2 days for unforeseen complications.

Programme (example)

e Day 1: Site set-up, protection, colour confirmation, minor repairs begin woodwork
strip/prep

Days 2-3: Ceilings and walls — prep + first coats

Day 4: Walls second coat; continue woodworKk strip/prep

Days 5-6: Woodwork systems; doors/frames/skirting

Day 7: Feature walls / colour accents; remedials

Day 8: Final checks, snag resolution, clean-down, client walk-through

2 Day free for unforeseen complications this is just a precaution if works take longer to
complete this is the reason.

Snag/defect close-out (how we hand over)

e Issue a short snag list with photos (if requested)
e Target ‘zero outstanding items’ by handover; any post-move-in snags resolved promptly
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